
EXAMPLE APPLICATION MATRIX - Staff Position

Candidate's Name

Evidence of related 

work experience (1-5 

points)

Evidence of technology 

experience (1-5 points)

 Evidence of 

customer service 

experience (1-5 

points)

Evidence of 

Supervisory 

Experience (1-5 

points)

Evidence of 

Commitment to 

Diversity   (1-5 

points)

Committee's impression of 

portfolio and the candidate's 

ability to meet the current 

needs of the department (1-5 

Points)

Total 

points
Comments

Rating Scale:
1= Not addressed in 

application/resume

2=Little or weak evidence in 

application/resume

3=Satisfactory evidence in 

application/resume

4= Above Average evidence 

in application/resume

5=Outstanding evidence in 

application/resume
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